Members € 50
Non-members €70

Students €20

The Price includes:

[T Access to the workshop
[J Light Lunch

] Workshop handouts

PARKING

CPD HOURS

BOOKINGS:

http://www.cismnetworkireland.ie

info@cismnetworkireland.ie

DIRECTIONS

The distance from Dublin to Maynooth is 25 kilometers
and takes approximately 30 minutes.

Leave Dublin city centre and take the N4 (signposted
The West). Continue straight on to the M4. Leave
motorway on the exit at Junction 7, signposted Straffan,
Naas, Maynooth, then at the roundabout take the 3rd
exit: Road - R406 (signposted Maynooth).

Continue straight to Maynooth village. At the traffic
lights in the square turn left onto the Main Street.

To access the North campus: Turn right at the traffic
lights at the Roost. Follow the main road as it turns left
out of the town. The North campus is clearly signposted
a few hundred metres along this road on your right.
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“The Successful Team:
Guidance for Building,
Developing and Maintaining
Your Peer Support Team”

Presented by: Patricia Tritt,
Associate Vice President of Emergency Medical Services
at HealthOne EMS

03 JUNE 2014
Callan Hall
South Campus
NUI Maynooth



Who should Attend

This workshop is designed to cater for any organisation or
individual who is currently maintaining or who may be in the
process of planning to implement a Critical Incident Peer
Support Programme.

Workshop Content

Team recruitment

[l Desired team member characteristics
W Sources

[ Selection process

W Selecting for success

[l Interview pearls

Building your team
[l Team training standards: what and when?
W Courses

Team building / The art of maintenance
E Motivation

W Reward

W Weeding

Difficult team maintenance issues
[E Stable leadership

W Succession planning

[E Communication

B Mentoring new members

B Continued training or education

W Boundaries
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Common team mistakes

[l Failure to have an adequate dispatch system
W Failure to maintain confidentiality

[l Failure to use mental health professionals

I Poor timing of interventions

[ Using the wrong interventions

Handling conflict

[ Handling conflict Sources of conflict
W Resolution principles

W Conflict resolution styles

Team stress
I Root causes: symptoms vs. cause

Values, Code of Conduct
and Professional Boundaries

What matters in crisis support services?

Learning Objectives

Upon completion of the workshop, participants will be
able to:

W Perform an assessment of the participant’s current team.

W Discuss best practices in team recruitment.
[N |dentify best practices for team selection.
W |dentify team building concepts.

[N Discuss difficult team maintenance issues.

[N List methods to keep teams healthy.

Speakers Biography

Patricia L. Tritt, RN, MA

Patricia L. Tritt, RN, MA is the Associate Vice President of
EMS for HealthONE in Denver, Colorado. She has been
involved in Emergency Medical Services and Trauma systems
for over thirty years. Pat is responsible for the administration
of a comprehensive EMS education program for all levels of
pre-hospital providers and an EMS medical direction system
for both metropolitan and rural areas. She has also provided
administrative direction for a Level | Trauma Center. Her
experience and interests include programme development
and management.

In 1985, she organised the Mayflower Crisis Support Team
and continues as Team Coordinator. She also has
coordinated the Colorado Crisis Support Network since
inception in 1988. Pat is an ICISF faculty member for the
Group Cirisis Intervention, Advanced Group Crisis
Intervention, Assisting Individuals in Crisis, Strategic
Response to Crisis, Grief Following Trauma, Staff Support in
the Healthcare Setting, and TEAM: Team Evolution And
Management courses.

Pat has trained crisis support teams across the United States
and has presented training programs in Canada, Australia,
Portugal, and Singapore. She is a Certified Trauma
Responder and a contributing author on stress and EMS
issues for numerous emergency services texts.

Pat has received: recognition from the State of Colorado for
lifetime achievement and contributions to EMS: the C. J.
Shanaberger Award; the 9 Who Care Award for her
contributions as a leader of volunteer services in Colorado;
the NAEMT President’s Leadership Award , the International
Critical Incident Stress Foundation Cofounders Award for
Collaborative Outreach in the Field of Crisis Response; the
Third Annual Daniel L. Storer, MD Award for lifetime
contributions to the EMS professions; and the 2012 Swedish






